Summary of the Statement of Accounts 2013/14


An Introduction to the Statement of Accounts

The Statement of Accounts for the London Borough of Barnet provides a picture of the Council’s financial position as at the 31 March 2014 and a summary of its income and expenditure for the year to the 31 March 2014.  It is, in parts, a complex document which sets out to ensure that the accounts of all Government bodies provide comparable and consistent information and comply with International Financial reporting Standards.

The accounts were approved by the Audit Committee on 29 July 2014 and the Independent Auditor’s Report to Members of Barnet Council confirmed that the accounts provide a true and fair view of the council’s financial position. 

The full Statement of Accounts can be viewed on line at:
htto://www.barnet.gov.uk/info/10067/statement of accounts/62/statement of accounts

Review of the year.
The 2013/14 financial year continued to be challenging for both the council and its residents despite recent signs of an improving economic climate. For residents the economic recession continued to depress household incomes while inflationary pressures on fuel, utilities and food prices reduced household spending power. For the council, the pressures were increased by the Government’s continuing need to reduce public expenditure resulting in the council having to make substantial savings across the services it delivers. At the same time, the council has faced significant demographic pressures in its services, particularly in Adult Social Care as people live longer and develop more complex needs and Children’s services due to rising population and migration into the borough.

The council’s response has been to protect front line service delivery, minimise further impact on household budgets by freezing Council Tax while making substantial savings by improving and transforming its back office support services and delivery of development and regulatory services. In September 2013 the Council commenced its partnership with Capita Business Services Ltd. for the Customer Support Group providing back office services and in October 2013 entered into a joint venture with Capita to form Regional Enterprise Ltd.

In spite of the on-going financial challenges, the Council continues to provide high quality services to residents. Resident satisfaction with the Council has increased by 21% since 2010. Compared to 2010, residents think the Council is doing a better job, offering better Value for Money, is working to improve the local area, listening to concerns of local residents and responding quickly when asked for help. In addition, over 90% of schools in Barnet are rated as ‘good’ or ‘excellent’ by Ofsted – the second best performance in the country - and Adults and Children’s services are recognised as ‘excellent’ by external inspectors.  The Borough remains an attractive and successful place to live. 

Over the period 2011-15, the Council has worked hard to reduce costs, cut waste, and improve efficiency. Over that period, a total of £75m of annual savings have been found in Council budgets. Tough decisions have been made over this time, including outsourcing support services, setting up joint ventures and shared service arrangements to reduce costs and/or increase income, and better managing demand for social care. Importantly however, the Council is only half way through a decade of austerity, and therefore further work needs to be done to balance the budget to 2020. 

The Council’s future regeneration programme will see £6bn of private sector investment over the next 25 years to ensure that the Borough remains an attractive place to live and do business.  This will create around 20,000 new homes and up to 30,000 new jobs across the Borough
The London Borough of Barnet manages a net budget of £292.984 million to deliver key services to the community it serves.  The actual expenditure of the council is subject to regular financial and 
operational monitoring. The financial outturn was reported to the Performance and Contract Monitoring Committee in June 2014.  
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Where the money was spent

The Comprehensive Income and Expenditure Statement shows the gross expenditure for the Council and the income allocated to each service area. The graph below shows the net expenditure by service area for the total cost of services for the council for 2013/14:
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Where the money came from

The Council receives income from many sources but the main ones are Council Tax, business Rates, Government grants and Capital grants. The graph below shows these major income streams including Direct Schools Grant:
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What the Council owns
The chart below summarises the assets held by the council which include its property, plant and equipment together with debtors (money owed to the council) and cash.  In total this adds up to £1,478million and demonstrates the financial strength of the council.
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What the Council owes 
This chart provides a summary of the amounts owed by the council which are mainly in respect of long term loans and the long term liability commitment to its pension fund, together with creditors (money owed by the council to suppliers) and lease commitments. 
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The Councils Reserves

The difference between what the Council owns and owes is £654 million and these are the Council’s reserves of which £238 million the Council holds as useable reserves; the remaining reserves of £416 million are not available for the Council as they mainly arise from accounting adjustments to meet Local Authority reporting rules.  

The Council’s usable reserves total £238 million of which £115million are allocated for specific (capital and the housing revenue account) spending plans (for example building for new school places infrastructure and decent homes), £92million is earmarked for agreed projects ( including litigation and corporate risk £16million, infrastructure £22million, transformation £11million and service development £10million ), leaving £31million to deal with unforeseen and unexpected expenditure, in line with prudent accounting practices.

Looking forward for the council

In the review of the year it was noted how the council continues to focus its resources on delivering services required by local residents. For the forthcoming year, the council needs to go further to ensure that residents continue to receive the quality of service that they expect and that the borough continues to prosper.  The Council will need to make savings of £39.091 million over the next two years, while continuing to deliver the strategic objectives of:

· Creating  the right environment to promote sustainable growth, development and success across the borough;

· To support families and individuals that need it – promoting independence, learning and wellbeing; and

· To improve the satisfaction of residents and businesses with the London Borough of Barnet as a place to live, work and study.
The council has also set aside £2.428 million to meet the cost of expected increases in services due to increasing population pressures within the borough.

Despite the financial pressures facing the Council for the year ahead, the Council has decided for 2014/15 to reduce Council Tax (frozen since 2010) by 1% for the coming year.
Conclusion

As indicated earlier, the published accounts of the Council form a complex, technical document and I therefore hope that the summary accounts also published provide a clearer view of the Council’s financial position for the year ended 31 March 2014. 

Should you require further information about the accounting statements please contact the Finance Team at the London Borough of Barnet at: 1st Floor Building, North London Business Centre, Oakleigh Road South, Barnet, N11 1NP, or email inspectionofaccounts@barnet.gov.uk
The coming year will no doubt present substantial challenges to both the council and its residents but the changes being made to the way the council operates will ensure residents need is placed at the forefront of the council’s decision making to ensure Barnet remains a great place to live, work and study.  
Chris Naylor

Chief Operating Officer and Director of Finance (Section 151 Officer).
Extract from the Statement of Accounts – Comprehensive Income and Expenditure Statement
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Gross 

income   

Net 

expenditure

Gross 

expenditure 

Gross 

income   

Net 

expenditure

£'000 £'000 £'000

£'000 £'000 £'000

Central services to the public  3,762 (3,872) (110)

 7,633 (4,194)  3,439

Cultural & Related Services  18,266 (3,295)  14,971

 21,107 (2,045)  19,062

Environmental & Regulatory Services  36,812 (7,801)  29,011

 37,268 (7,063)  30,205

Planning Services   7,772 (19,914) (12,142)

 10,117 (14,550) (4,433)

Public Health  13,160  -  13,160

 -  -  -

Children's and education services  302,624 (232,389)  70,235

 322,190 (226,872)  95,318

Highways and transport services  55,797 (17,591)  38,206

 46,394 (15,309)  31,085

Housing services  312,215 (347,271) (35,056)

 359,417 (378,068) (18,651)

Adult social services  126,843 (26,555)  100,288

 122,541 (21,516)  101,025

Corporate and democratic core costs  9,193 (2,857)  6,336

 12,238 (1,447)  10,791

Non distributed costs  964 (384)  580

 1,796 (3,051) (1,255)

Surplus on Continuing Operations  887,408 (661,929)  225,479  940,701 (674,115)  266,586

Other Operating Expenditure 9  33,150  -  33,150  20,770  -  20,770

Financing and Investment Income & Expenditure 10  20,839 (4,354)  16,485  47,373 (33,516)  13,857

Taxation and Non-Specific Grant Income 

11

 - (325,690) (325,690)  - (320,994) (320,994)

Surplus on Provision of Services (50,576)

(19,781)

(Surplus) / Deficit on revaluation of non-current 

assets

(17,610)  20,504

Actuarial (gains) / losses on pension assets / 

liabilities

45

 10,053  23,477

Other Comprehensive Income and 

Expenditure

(7,557)

 43,981

Total Comprehensive Income and 

Expenditure

(58,133)

 24,200

* 2012/13 restated in respect of  IAS 19

2013/14

2012/13*

Thisstatementsummarisestheincomeandexpendituremadebythecouncilinprovidingservicesduring2013/14.Thestatementalsoshows

howthecouncil'sservicesarefundedthroughcounciltax,businessrates,governmentgrantsandfeesandchargesmadebythecouncilforits

services. 



Extract from the Statement of Accounts – Balance Sheet
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Property plant & equipment 12 1,091,924 1,043,685

Heritage Assets 12 1,100 1,057

Investment properties 12 68,304 66,280

Intangible assets 12 1,792 2,655

Long term debtors 16 913 1,309

Long term investments 16 19,888 11,559

Total long term assets 1,183,921 1,126,545

Inventories 17 663               594 

Short term investments 16 25,034           70,045 

Short term debtors * 19 107,463 66,698

Assets held for sale 12 398 15,332

Cash and cash equivalents 21 160,177 140,248

Total Current Assets 293,735 292,917

Short term creditors * 22 (93,828) (86,267)

Cash and cash equivalents 21 (22,423) (24,942)

Provisions 23 (4,765) (5,210)

Total Current Liabilities (121,016) (116,419)

Long term borrowing 16 (306,116) (305,947)

Provisions 23 (5,750) (5,970)

Pension Scheme 45 (373,665) (377,855)

Long term Lease 41 (17,115) (17,410)

Total Long Term Liabilities (702,646) (707,182)

Net Assets 653,994 595,861

Usable reserves 24 237,630 208,769

Unusable reserves 25 416,364 387,092

Total Reserves 653,994 595,861

* Debtors and Creditors 2012/13 restated.

31 March 2014 31 March 2013

The Balance Sheet provides a summary of what the council owns and owes together with the council's reserves, as set out in 

the Movement of Reserves Statement, as at 31 March 2014. Only useable reserves are available to support the delivery of the 

Council's services to residents. Details of the Useable Reserves can be seen in the Movement in Reserves Statement.


[image: image1.emf]The   2013 /14  revenue  outturn resulted in an  under spend of £ 120 ,000  as   set out   below :    

 2013/14  Budget  2013/14  Actual  2013/14    (Under)/  Overspend  

Directorate  £’000’s  £’000’s  £’000’s  

Adults and Communities  97,080  97,519  439  

Assurance  4,088  4,047  (41)  

Children's Education  9,567  9,377  (190)  

Children's Family Service  50,5 38  50, 527  (11)  

Commissioning Group  7,687  8,005  318  

Street   S cene  15,044  15,068  24  

Public Health  13,766  13,778  12  

HB Public Law  1,932  2,139  207  

Barnet Group  4,304  4,035  (269)  

Re  2,178  3,035  857  

CSG  24,697  24,573  (124)  

Services Net Expenditure for the year  230,8 81  232, 103  1,222  

Central Expenses  (including reserves/ funding)  62,103  60,761  (1,342)  

Council’s budget and Outturn for the year  292,9 84  292,8 64  (120)  

    The  C ouncil’s outturn illustrates the control exercised during these difficult economic conditions but  is adjusted in the financial statements by a number of factors  mainly  due to  accounting  adjustments required by statute or reporting standards : :  

 2013/14   2012/13  

 £000’s   £000’s  

Council’s outturn for the year  292,864   280,806  

Revaluations and Pension costs charged to services  ( 67,385 )   (15,155)  

(Surplus)/Deficit on Continuing Operations  2 2 5, 479   265,651  

Loss on transfer of Schools to Academies   22,702   13,655  

Other operating expenditure  10,4 48   7,115  

Net Interest received or paid on investments and loans  16,48 5   10,017  

Council Tax, Business Rates and Grant Income  (325,690)   (320,994)  

( Surplus)/Deficit on the Provision of Services  (50, 576 )   (24,556)  

I(Surplus)/Deficit on revaluation of non - current assets  (17,610)   20,504  

(Gains) or Losses on the pension fund   10,053   28,252  

Comprehensive Income and Expenditure  (Surplus)/ Deficit  (5 8,133 )   24,200  
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