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DRS methodology sheet
¥

REGENKPIOS

G o BGRRGR s R E

To measure the number of affordable homes delivered. The target proposed by the service provider
<ould change in-year depending on factors outside the service provider's control as agreed with the

To increase and stimulate a varied supply of affardable housing to contribute to meeting the affordable
housing needs of Barnet

264 homes completed (target of 264) in 12/13
667 homes completed (target of 582) for 11/12
326 homes completed (target cannot be retrieved) for 10711

100% of target completed (exact numerical target to be confirmed at the start of each year, this is
based on projections of housing providers® timetable on completions). The service provider wilt propose
the target which is to be approved by the Council.

Regular programme and scheme information obtained from Registered Providers from scheme inceptian
to final ion to include mil Ce i upported by i i and/ar
completion schedules

Number of affordable housing :ompleﬁané divided by the projected number of affordable housing
completions

Information provided by Registered Providers and the Regeneration Officers delivered through a variety
of sources including, S106 and commuted sums, acquisitions on the open market by registered
providers and local authority new build

L ST
T Rports, &S and completions
s on a quarterly basis and also annually through the
LG

Information is availabie through the and corparate e reporting and
arrangements as stated above

Comparable

GLA to compare tondon Boroughs and CLG to compare nationally

provided by registered providers and supp by practicat letions certificates.
Information verified with the GLA (housing team)

e —————S .
Data Storage and Security

Information provided by held on a folder an the Sdrive. Folder is restricted to relevant staff through
passward,

on new homes could result in the Council not receiving the amount of
new homes benus that it is entitied to or having to repay any over payment

Depending on the type of househoids being nominated to the rented homes this may result in an
increase in the amount of nightly purchases the Council is acquiring {emergency temporary -

accommodation). Delays in receiving New Homes Berus. There is a risk that any grant funding from the
GLA will be withdrawn if compietion deadlines for year end are not met.




DRS methodology sheet
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REGENKPIOS

5106 obligations for employment & training activities

Prometion of employment opportunities and ecoromic prosperity thraugh regeneration and development.

Each of these milestones below will be weighted (total weighting of all milestones is 100):

= Ensure $106 and contract obligations are met on employment and training activities including delivery of
apprenticeship and local labour targets. Establish proper monitoring mechanisms.

« Produce 6.monthly review report of 5106 contract ebligations

+ Ensure target of 30 Apprenticeships delivered over 5 years is met

-}» Ensure develapers establish mechanism for local labour and reporting back on progress.

This Is dependent on Section 106 funding and this can aiso be delayed by a delayed decision of an authorised

To ensure employment oppartunities and economic pi
development taking place in the borough and

rosperity are realised as part of the regeneration and
that developers fulfil their $106 obligations

Data collection for baseline purpases is still to be developad by the service provider.
5106 for housing regeneration estates require an employment and training strategy to be deveioped based on'
iocal need - Graham Park Employment and Training strategy is published; Stonegrove and Spur Road
Employment and Training strategy is under development; West Hendon and Dollis Valfey not yet triggered.

Apprenticeships - 3 delivered at Grahame Park. iceships still to be deli gy in other
developments.

and still under

100% of alt weighted milestaries achieved. Milestones to be agreed with the Authority before the start of
each year.

of each completed milestone.

Sum of

e weig
Examples of mitestones would be:

- 5106 and contract obligations {¢.g. on employment and training activities) including delivery of
apprenticeship and ocal labour targets; and, establish proper menitoring mechanisms for these,

- Number of Apprenticeships to be delivered for the year (agreed at beginning of the year)

- & monthly reports submitted from developers against progress on obligations and local labour

- Ensure establish ism for itering focal labour and reporting back on progress

DLt
$ monthly RAG report.;
Annually measured with
a repart]

Data and evidence on progress of 5106 obligations, apprenchlpsand local labourrge!s tobe pvlded by
the developers through the monitoring mechanisms still tc be established.

188 specific

Project Management angd performance monitoring to ensure data is accurate. National datasets will be used
to maintain an understanding of the borough's economic profile. Occasional spot checking are conducted by
managers.

Data Slorage and Suu’ig

S drive Regeneration Service ‘Skills and Enterprise’ which is restricted to relevant staff




> DRS methoiology sheet REGENKP104

REGENKPIO4

Improved Employment opportunities

loyability Partnership Group (or sim

and action plan for the borough to ensure provision that meets employer needs, less unemployment and
a more prosperous borough. This excludes any impact of a delayed decision by an authorised officer of
the Authority, or events outside the influence of the contractor.

Lead and facilitate a Skills and Emp

Of importance in facilitating provision in the borough and ensuring it meets employer needs, less
unemployment and a more prosperous borough .

The Employability Group currently meets on a bi-monthly basis. This group will feed into the LSP, the
structures of which are currently being established. It is proposed that the Skills, Employment and
Enterprise Plan (SEE) 2012 - 2015 will be owned by the LSP. Strategic thinking to be through LSP and
delivery to be through the Employability Group. The SEE Plan sets out the high level objectives and a
{ : . yearly action plan will need to be agreed.

Before the start of each year, set key deliverables and milestone events which will be weighted (total of
100 points for ali milestones/targets) for the following 12 months on employment & enterprise
opportunities and support programmes.

Planning of these priorities should take place October to December. Approval must be gained from the
Council.

Plans to be supported by a monitoring and evaluation framework which will form part of the quarterly
monitoring. 100% of all targets/milestones to be achieved

Strategy and action plans reviewed on an annual basis.
Monthly performance monitoring reports

@

Sum of the weighted score of each milestone achieved.

Monthly performance monitoring reports will source data and evidence on progress of agreed deliverables
for the year from projects being delivered. Information to be provided by the Employability Group and
other providers who have been commissioned to deliver.

SEE yearly deliverables and milestones to be sourced from discussions with LSP, Employability Group and
an annual stakeholders event. Along with economic data to support priorities.

PSEC2496438.1 LWD.49723.21
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. LBB spedific REGENKP104

Project Management and performance monitoring to ensure data is accurate. National datasets will be
used to maintain an understanding of the borough's economic profile. Occasional spot checking will be
conducted
Data Storage and Security

Data is stored on the Regeneration Team S-Drive, which is restricted and only available to the relevant
staff within the Regeneration Team. All data is stored in line with Fol and Data Protection guidelines.

Limited direct impact on the borough ensuring
prosperous borough. Lack of coordination of deli

Name

Date

N
N

PSEC2496438.1 LWD.49723.21
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REGENKPIO3

Provide good project management practice through maintaining up to date project plans, risk registers,
issues log, phasing plans and other project management tools for all projects and schemes in a way that
ensures timely delivery of all project milestones as annually agreed with the Authority. Events outside of

the service provider’s control that result in programmed milestones not being achieved will not count
towards a failure in this KPI. The Authority shall determine whether or not such events are outside the
service provider's contro! -~ the Authority will use reasonable judgement when making such decisions.

Note: each milestone will be weighted, and all milestone weightings in any one project will sum up to
100.

Year 1 & 2: 80% of key deliverables and milestones (as weighted with a total of 100 for all milestones)
are met on time

Year 3 & 4: 85% of key deliverables and milestones (as weighted with a total of 100 for all milestones)
: are met on time

Year 5 & 6: 90% of key deliverables and milestones (as weighted with a total of 100 for all milestones)
are met on time

Year 7 & 8: 95% of key deliverables and milestones (as weighted with a total of 100 for all milestones)
are met on time

Year 9 onwards: 100% of key deliverables and milestones (as weighted with a total of 100 for all
milestones) are met on time

Highlight reports which are monthly.

Sum of the weighted score of each milestone achieved.

Monthly

R g i

Project Management Systems, €.9. MS Project .

Specific

LWD.49723.21



Occasional spot checks to be conducted by managers.

Data Storage and Security

Data is stored on the Regeneration Team S-Drive, which is restricted and only available to the relevant
staff within the Regeneration Team. All data is stored in line with Fol and Data Protection guidelines.

Late delivery of Regeneration Schemes. Reputational damage. Possible financial penalties with
Development Partners (spelt out in the PDA's

C,) Date

PSEC2496438.1 LWD.49723.21
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REGENKPIO2

Manage all budgets for each regeneration scheme including all Authority recharges for services provided
to support regeneration. Recover the Authority's historic and operational costs in accordance with the
Principal Development Agreement (PDAs) and collection of any coverage as defined in the PDAs. This

excludes delays to decisions made by an authorised officer of the Authority.

85% of money invoiced within 2 months of due date.

Should creditors not fully settle the invoice within 30 days, a follow up letter is to be sent to developers
requesting for settlement of invoice.
Should creditors still not fully settle the invoice within 30 days, then the service provider is to notify the
Authority.
Should the Authority require further action from the service provider to collect the monies, then the
service provider will undertake all reasonable actions (e.g. working with the Legal team to issue a
demand letter) within reasonable timescales until such time that the monies are collected.

Sul Al e

Quarterly reports identifying all monies due and paid. For all those monies still due, the service provider
will outline the steps taken to try to collect the monies due for each invoice.

Value of invoices raised within 2 months of money due for recharges, historical costs (as of service
commencement date) and other monies owed to the Authority

divided by
the value of invoices due to be raised for recharges, historical costs and other monies owed to the
Authority
REFHEhIERHTAL e i %
Monthly Quarterly Y

Individual Regeneration managers, per scheme

Regeneration Service records + SAP system

No

Qccasional checks are conducted by managers.

Data Storage and Security

Data is stored on the Regeneration Team S-Drive, which is only avaifable to the relevant staff within the
Regeneration Team. All data is stored in line with Fol and Data Protection guidelines.

[O)

nai nsequences are late collection of this money and possible cashflow implications for the
Council




Name

Possibly, depending on the nature of the information. For example, overage calculations are often
commercially sensitive as far as the Development Partners are concerned. Details of Homeloss payments
are private and should not be in the public domain. CPO claims are comme

rcially sensitive.

Date




@
//

N
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¥

REGENKPIC1

New Homes Completed

Encourage and facilitate initiatives that enable the delivery of regeneration and housing development
schemes to provide new homes to the planned schedule. This measurement of the KPI considers the
impact of an extreme weather event or other disaster, and/or an agreed change to the completion
programme.

The annual targets will be agreed with the Authority annually.

2012/13 = 730 (This will increase when all unimplemented residential consents are surveyed in August as
part of our agreement with the London Development Database.)

In 2010/11 AMR the Authority projected that in 2011/12 the Authority would deliver 1780 completions,
and that in 2012/13 the Authority would deliver 1775.

In 2009/10 AMR the Authority projected that in 2010/11 the Authority would deliver 1100 completions,
and that in 2011/12 the Authority would deliver 2000.

Note: New homes completed in 2010/11 = 814, and 2011/12 = 1076

100% of projected completions as stated in the latest Authorities Monitoring Report published annually.
Target for 2013/14 = 1428

The target of 1428 will be re-profiled for Year One depending on actual service commencement date.
The target for end of Year One will be agreed with the Authority depending on service performance as at
service transfer date.

Note: All reasonable endeavours will be undertaken by the service provider to achieve the annual targets.
The Authority will consider the reasonable endeavours undertaken by the service provider when assessing
performance against this KPIL.

approvals from GLAs London Development Database (LDD)

« Save report as a password protected spreadsheet and update with new information on starts and
completions for new home approvals (and source of information)

« Information on starts and completions derived from following sources (of diminishing priority) —

1. Buildinig Control through Acolaid, 2. Council Tax through Valuation Office Agency website, 3. Google
Earth maps {Showing aerial photographs), 4. Bing maps (Showing aerial photographs), 5. Development
Management officers, 6. Site visits to check whether a development has started or has been completed 7.
Renewal applications for lapsed permissions

« Information on spreadsheet confirms starts, completions and schemes not started

« Information uploaded onto GLAs London Development Database (LDD)

« Verification of information by GLA

« Reports on completions and schemes under construction downloaded from LDD.

LWD.49723.21
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REGENKP101
Information provided by Building Control and Council Tax records, CIL and S106 obligations, Google Maps
and planning case officers.

Information published through the Authorities Monitoring Report, Corporate Performance Reports, GLA
Annual Monitoring Report. Information on planning consents, starts and completions provided to the GLA
through the London Development Database and then onto the GLA for Housing Flows and Reconciliation
Return. Building Control information on starts and completions reported to CLG through P2
Housebuilding Returns.

Information on planning. consents, starts and completions provided to the GLA through London
Development Database and then onto CLG for Housing Flow and Reconciliation Return. Building Control
information on starts and completions reported to CLG through P2 Housebuilding Returns. CLG publishes

as appropriate on the Housing Flows and Reconciliation and P2 Housebuilding Returns. Formal data

sharing arrangements with GLA through LDD

comparable

Total completions compared with the GLA Annual Monitoring Report by borough. CLG map net supply of
housing across England by local authority

Various data sources used to cross reference and check accuracy. Occasional spot checking conducted by)|
managers. Verification of information by GLA through LDD

Data Storage and Security

Access to Acolaid and tDD requires log in and password. Spreadsheets are password protected

Inaccurate information on new homes completed could result in the Council not receiving the amount of
New Homes Bonus that it is entitled to or having to repay any over payment

LWD.49723.21
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