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10Mill Hill East New School: Proforma




1. Overview

To help meet the educational needs of children and families occupying new homes in the Mill Hill East area over the next ten years, it is proposed to build a new primary school within the heart of the regeneration area. The school will serve the educational needs of the local community. It will provide an excellent, high quality inclusive educational experience open to all children within the new housing development. The school will offer 3 forms of entry (FE) in each year group together with a 39 place nursery. This is subject to planning processes. Should planning permission not be granted for a 3FE school, a 2FE school is proposed.  A site and funding have been secured. Contractors Kier have been engaged to design and build the new school, and project management will be carried out by Barnet Council. It is proposed that the new school would open in September 2014. 

Barnet Council is seeking expressions of interest to run this proposed new academy or free school at Mill Hill East, developing and delivering the educational vision. This is in line with the new national process for establishing new schools, more information on which can be found on the Department for Education website: http://www.education.gov.uk/schools/leadership/schoolorganisation/f00209212/establishing-new-school  

Interested parties should complete the proforma below and return to the local authority by 12 noon on 13 November (7 weeks from publication). To discuss this opportunity to create a new school to meet the needs of a new community in more detail, we are holding a market day on Thursday 11 October from 2 to 4pm at North London Business Park (N11 1NP), which you are invited to. To reserve your place, please contact newschool@barnet.gov.uk by Monday 8 October.
A stakeholder group will be convened from the Children’s Trust to scrutinise all responses received and come up with a preferred sponsor for agreement by the Council’s Cabinet Resources Committee in February 2013. Depending on the number of proposals received, you may be invited to an interview in December. All responses will then be submitted, along with an indication of Barnet Council’s preferred option, to the Secretary of State for final decision. Please note that, although the Council can state a preference, the final decision will be made by the Secretary of State.

In order to meet the opening date, the school design and build process is already underway. Proposers will not, therefore, have the opportunity for detailed involvement in the design of the school building. However, the chosen sponsor would work closely with the project management team and contractors to ensure that the final stages of design support their educational vision. 
Timeline

	Date
	Milestone

	Tuesday 25 September 
	Expressions of interest sought

	Monday 8 October
	Deadline for confirming attendance at Market Day

	Thursday 11 October, 2 to 4pm
	Market Day (at North London Business Park, N11 1NP)

	13 November 
	Closing date for submissions

	December
	Potential interview

	25 February 
	Council decides preferred proposer at Cabinet Resources Committee

	March
	All proposals submitted to Secretary of State for final decision


If you have any further questions about the new school or the process, please email: newschool@barnet.gov.uk
2. Evidence of demand

Regeneration demand, combined with the pressure on primary school places currently being experienced and projected to continue, makes us confident that a 3FE primary school with 39 FTE nursery is required at Mill Hill East. To ensure that it is accessible to all children within the new housing development, who could come from a diverse range of backgrounds, a mixed-sex academy or free school offering an inclusive curriculum is required. Should planning permission not be granted for a 3FE school, a 2FE school is proposed.
Approximately 2,000 new homes are being built in Mill Hill East as part of regeneration of the area. By 2021 Greater London Authority population projections indicate that new housing in the Mill Hill ward will generate 600 primary-aged children (aged 4 to 10) and 400 secondary-aged children (11 to 15). 
There are two key schemes at Mill Hill East within the Area Action Plan:

· Ridgemont Annington – 262 units, which are nearing completion.

· Millbrook Park – 2,174 units, as per figure 1.

As part of regeneration of the area several units were demolished. No further deletion of units is proposed going forward.

Figure 1: Anticipated phasing of Millbrook Park development:

	Year
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21
	Total 2011 to 2021

	Housing units
	0
	298
	144
	167
	174
	172
	164
	310
	355
	390
	2174


In addition to the new housing development, births in the Mill Hill East area (postcodes NW7 1, NW7 2, NW4 1, and N3 1) have been increasing. Over 100 more children were born in 2007/08 (the cohort due to enter Reception in 2012/13) than in 2002/03 (the cohort who entered Reception in 2007/08).

	Year Born
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7
	2007-8
	2008-09
	2009-10
	2010-11

	Year due to enter Reception
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16

	NW7 1
	76
	84
	80
	84
	98
	86
	103
	102
	86

	NW7 2
	89
	94
	97
	91
	121
	110
	117
	115
	116

	NW4 1
	89
	82
	90
	92
	104
	128
	123
	121
	141

	N3 1
	109
	120
	121
	122
	114
	153
	135
	140
	139

	Total
	363
	380
	388
	389
	437
	477
	478
	478
	482


There are currently no surplus places in Reception and almost none in Year 1 and Year 2 in schools in the locality. To meet demand in the Mill Hill area an additional Reception class was added in 2011/12. Those on roll in schools in the area surrounding Mill Hill East as at January 2012 are shown below.

	 School
	PAN
	R
	1
	2
	3
	4
	5
	6

	Dollis Infant School
	90
	105
	86
	90
	0
	0
	0
	0

	Dollis Junior School
	as for infants
	0
	0
	0
	90
	89
	78
	78

	Frith Manor Primary School
	90
	89
	92
	91
	90
	87
	89
	82

	St Vincent's RC School
	45
	45
	45
	45
	45
	45
	45
	45

	Pardes House Primary School
	30
	33
	27
	30
	22
	22
	26
	27

	St Mary's CofE Primary School
	60
	60
	60
	60
	60
	60
	60
	60

	 Total 
	315
	332
	310
	316
	307
	303
	298
	292


3. Location

The proposed primary school will be located in the south eastern corner of the Mill Hill East regeneration site adjacent to Frith Lane to the eastern boundary and Frith Grange Scout Camp to the south. The first map shows the Mill Hill East area and the second outlines the school site in red. The developers will provide a fully serviced site of 1.78Ha to Barnet Council. A Service Charge in the region of £1,200 per annum will be payable by the school once it is built.

Mill Hill East area
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4. Funding

The total capital budget available to deliver a 3 form of entry primary school with nursery at Mill Hill East is £11m. This includes section 106 contributions from developers. Contractors Kier have been engaged to design and build the new school and project management will be carried out by Barnet Council. This will be contained within the project budget. Should a 2FE school be built the budget will be revised down accordingly.

As this new school will be an Academy or Free School, the successful proposer will need to enter into a revenue funding agreement with the Secretary of State for Education.

5. Specification/Requirements

The new primary school is needed primarily to meet demand from regeneration. As such, the school will need to be accessible to all children within the new housing development who could come from a diverse range of backgrounds.

It is proposed that the new school would open during 2014/15 initially to 60 Reception children (plus nursery children) and would increase in line with demand until full in all year groups. Based on current and anticipated demand, the likely phasing of children on site is shown below. This is only an indication, as it is not possible to accurately project the number of children who may move into the new homes and require school places.
For 3FE school and 39 place nursery
	Academic Year
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21

	Nursery (39 place)
	30
	40
	50
	60
	60
	60
	60

	School (3FE)

	Reception
	60
	60
	90
	90
	90
	90
	90

	Year 1
	
	60
	60
	90
	90
	90
	90

	Year 2
	
	30
	60
	60
	90
	90
	90

	Year 3
	
	
	30
	60
	60
	90
	90

	Year 4
	
	
	
	30
	60
	90
	90

	Year 5
	
	
	
	30
	60
	90
	90

	Year 6
	
	
	
	
	30
	60
	90

	Total school
	60
	150
	240
	360
	480
	600
	630

	Total school and nursery
	90
	190
	290
	420
	540
	660
	690


For the purposes of modelling, it is anticipated that 60 children would attend the 39 place nursery (some attending morning or afternoon sessions only and some attending both).

The Mill Hill East Area Action Plan specifies that: ‘The primary school will include multi-purpose spaces for use by the community. Appropriate uses may include adult education classes, local meeting space and crèche facilities. High quality sports pitches are proposed to support the school in line with DCSF and Sport England standards. These should also be made available for community group use and will contribute to recreational provision.’
The Mill Hill East Area Action Plan also specifies that ‘Sustainable transport modes including walking, cycling and public transport must be encouraged and suitable routes/ facilities designed into the development in order to meet the overarching policy objectives of creating a sustainable and successful 21st Century suburb.’ Due to existing traffic in the area, a robust plan to manage travel to the school (minimising car usage) will be required and the successful proposer will need to commit to work closely with the borough’s transport planners.
Summary of requirements

· Size of school: 3 forms of entry (FE) primary school taking up to 90 Reception children each year. Should planning permission not be granted for a 3FE school, a 2FE school is proposed.  

· Nursery: 39 place nursery

· Age range: 4 to 11 (plus nursery)

· Type of school: mixed-sex academy or free school offering an inclusive curriculum accessible to all children within the new housing development 

· Site: identified site at Mill Hill East of 1.78Ha – postcode NW7 1
· Funding: capital funding has been secured. Barnet Council will provide the school premises. 

· Proposed opening date: September 2014
· Community facilities: must include multi-purpose spaces for use by the community and sports facilities must be made available for community group use

· Other: must support sustainable modes of transport 

· Local authority area: London Borough of Barnet

6. How will Barnet Council determine a preferred option?

A stakeholder group will be convened from Barnet’s Children’s Trust to scrutinise all responses received and select a preferred sponsor for agreement by the Council’s Cabinet Resources Committee in February 2013. As set out in Department for Education guidance, proposals will be assessed using three criteria:

· QUALITY OF PROVISION: the quality of the places being added into the system, based on the proposer’s vision and educational plan; 

· CAPABILITY AND CAPACITY: the capability and capacity of the proposer to deliver their proposal to time and on budget, based on their expertise and experience; 

· VALUE FOR MONEY: confirming that the proposer considers that the costs of establishing the new academy/Free School can be met within the estimate of capital costs outlined by the local authority and, where they cannot be met within that estimate, an explanation of the reasons for the additional costs and how any shortfall will be met. 

To make this assessment, Barnet Council will consider the following factors:

· Ability to deliver the stated requirements specifically in relation to size and type of school

· The recent track record, including on education and finance, of applicants who run existing schools

· Understanding and experience of the primary and nursery phases

· Strength of education vision and education plan (including admissions policy and sustainable transport)

· Inclusive practices and provision for pupils with differing abilities
· Commitment to community provision in line with the Mill Hill East Area Action Plan

· Educational and financial capability and capacity

· Ability to establish school within capital costs 

If there is no suitable academy/Free School proposal, a statutory competition can be held with the consent of the Secretary of State 

The Barnet evaluation criteria will be weighted as follows:
	EVALUATION CRITERIA
	 

	QUALITY OF PROVISION
	 WEIGHTING

	A - Strength of education vision and education plan
	 

	A1 - Vision and ethos
	30%

	A2 - Balanced and viable curriculum plan
	

	A3 - Timetable
	

	A4 - Admissions
	

	A5 - Sustainable transport
	

	B - Inclusive policies and practice
	

	B1 - Pupils of differing abilities
	10%

	B2 - Behaviour management, pupil wellbeing, attendance 
	

	C - Commitment to community provision and partnership working
	

	C1 - Community provision
	10%

	C2 - Partnership working
	

	CAPABILITY AND CAPACITY
	

	D - Accessible primary education
	

	D1 - Primary/nursery experience
	15%

	D2 - Accessible to wide range of children
	

	E - Educational and financial capability and capacity
	

	E1 - Educational capability
	35%

	E2 - Accessing educational expertise
	

	E3 - Staffing structure 
	

	E4 - Financial management
	

	E5 - Accessing financial expertise
	

	E6 - Financial viability
	

	E7 - Value for money
	

	VALUE FOR MONEY
	 

	F- Value for money
	 

	F - Bidders confirms whether establishing the new school can be met within capital costs or how any shortfall will be met
	no %, but mandatory to complete


MILL HILL EAST NEW SCHOOL: PROFORMA

Before completing your application, please ensure that you have read the background information and requirements. Please ensure that you complete each section as failure to do so may adversely affect consideration of your application. 

Please complete the following proforma (applicant details, sections A to F and the checklist) and email to newschool@barnet.gov.uk by 12 noon on 13 November.
Applicant details

	Main contact for this application 

	1
	Name:

	2.
	Address:



	3.
	Email address:

	4.
	Telephone number:

	About your group

	5.
	Name of your organisation/group:

	6.
	Address of your organisation/group:



	7.
	Please describe your organisation


	8.
	Do you run any existing schools?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No



	9.
	If Yes, please provide details:



	10.
	If free school proposer, please provide information on any past or current applications to the DfE.


	11.
	Please confirm that you intend to provide up to 3FE of inclusive primary provision and a 39FTE nursery as set out in the specification and would provide 2FE and a 39FTE nursery should planning permission not be granted for a 3FE school.
 FORMCHECKBOX 
 I confirm

 FORMCHECKBOX 
 I do not confirm


QUALITY OF PROVISION

Please keep your answers succinct. A maximum of ten sides of A4 for sections A to F is recommended. Where answers require reference to the size of school, please base your answers on a 3FE school.
A: Strength of education vision and education plan

1) Please provide a clearly focused, coherent vision for the new primary school. You should identify what will make the school distinctive in its vision and ethos and your aspirations for pupils who will come from the new housing development.

	


2) Set out a viable curriculum plan with appropriate focus on core areas of learning, setting out how it will be broad and balanced and meet the different needs and interests of all pupils.
	


3) Outline your school timetable and calendar, including length of lessons and plans for extended hours. This should support your curriculum plan. 
	


4) The school is required to meet the educational needs of residents from the new housing development. Describe your proposed admissions policy, confirming commitment to fair and transparent admissions practices. Please set out how the school will be accessible to all residents from the new housing development, who could come from a diverse range of backgrounds.

	


The Mill Hill East Area Action Plan specifies that sustainable transport modes including walking, cycling and public transport must be encouraged and suitable routes/ facilities designed into the development in order to meet the overarching policy objectives of creating a sustainable and successful 21st Century suburb. Due to existing traffic in the area, a robust plan to manage travel to the school (minimising car usage) will be required and the successful proposer will need to commit to work closely with the borough’s transport planners.

5) Set out how you will encourage sustainable transport modes and any experience you have of school travel management in an urban environment.
	


B: Inclusive practices and provision for pupils with differing abilities

1) Set out a clear strategy for ensuring that the needs of pupils with differing abilities are met. This includes gifted and able pupils, pupils with English as their second or additional language, pupils with disabilities, and pupils with SEN 

	


2) Describe how your approach to behaviour management, pupil wellbeing and attendance will improve pupil outcomes.

	


C: Commitment to community provision and partnership working 

The Mill Hill East Area Action Plan specifies that there must be community use of facilities. Outside of core school hours the school will provide rooms for use by community and faith groups, arts and cultural uses and access to information technology. Similarly the sports facilities will also be available. 

1) The school will be at the heart of a new community.  Describe how you will engage with the local community and your plans for sharing facilities with other schools and the wider community.

	


2) Barnet benefits from a strong partnership of schools, and a positive relationship between schools and the Council. Describe how you would approach working with partners.
CAPABILITY AND CAPACITY TO DELIVER

D: Understanding and experience of primary education accessible to all children

1) Please describe any experience you have in supporting and/or delivering primary education.
	


2) The school needs to be accessible to all children within the new housing development. Please reference any particular experience you have relating to setting up and running a school accessible to a wide range of children.

	


E: Educational and financial capability and capacity

1) Please describe your expectations of outcomes for children leaving the school and how you would achieve this. (If you are an existing educational provider; you may wish to provide a link to your Ofsted (or similar) report, and/or performance data for the last 3 years to demonstrate your capability).

2) Demonstrate how you will access appropriate and sufficient educational expertise to deliver your vision. Provide realistic plans for recruiting a high quality headteacher, other staff and governors in accordance with your proposed staffing structure and education plans. 
	


3) Show how your staffing structure will deliver the planned curriculum (please insert organisational chart). 
	


4) Please describe your experience in financial management

5) Show how you will access appropriate and sufficient financial expertise to manage your school budget

	


6) The school would fill up in line with demand from the new housing development. As such, demand may be uneven. Please explain how the school will be financially viable up to the point where there are pupils in each year. Please note that a Service Charge in the region of £1,200 per annum will be payable by the school once it is built. Information on school funding in Barnet can be found here: http://www.barnet.gov.uk/WorkingWithChildrenInBarnet/info/20004/school_funding_and_finance 

	


7) Explain what mechanisms you would use to manage revenue funding to ensure good value for money.

VALUE FOR MONEY

F: Ability to establish school within capital costs 

The total capital budget available to deliver a 3FE school at Mill Hill East is £11m. Contractors Kier have been engaged to design and build the new school and project management will be carried out by Barnet Council. These costs would be contained within the overall project capital budget. Should a 2FE school be built the budget will be revised down accordingly.

The Council is confident that the costs of establishing the new school can be met within the capital budget of £11m for a 3FE school, and within a smaller budget should the school be built as 2FE.

If you do not agree that the costs can be met within £11m for a 3FE school please explain your reasons for the additional costs and how any shortfall will be met. 

I declare that the details provided in this application are correct at the time of submission:

Signed ………………………….



Date……………………. 

Print name …………………….

Position in Organisation ................................................................................
Organisation………………………………………………………………………….

Please complete the following checklist and include it with your submission.

	CHECKLIST
	Have you responded to the following questions (Y/N)
	If no, explanation as to why

	QUALITY OF PROVISION
	 
	 

	A - Strength of education vision and education plan

	A1 - Vision and ethos
	 
	 

	A2 - Balanced and viable curriculum plan
	 
	 

	A3 - Timetable
	 
	 

	A4 - Admissions
	 
	 

	A5 - Sustainable transport
	 
	 

	B - Inclusive policies and practice

	B1 - Pupils of differing abilities
	 
	 

	B2 - Behaviour management, pupil wellbeing, attendance 
	 
	 

	C - Commitment to community provision and partnership working

	C1 - Community provision
	 
	 

	C2 - Partnership working
	 
	 

	CAPABILITY AND CAPACITY
	 
	 

	D - Accessible primary education

	D1 - Primary/nursery experience
	 
	 

	D2 - Accessible to wide range of children
	 
	 

	E - Educational and financial capability and capacity

	E1 - Educational capability
	 
	 

	E2 - Accessing educational expertise
	 
	 

	E3 - Staffing structure 
	 
	 

	E4 - Financial management
	 
	 

	E5 - Accessing financial expertise
	 
	 

	E6 - Financial viability
	 
	 

	E7 - Value for money
	 
	 

	VALUE FOR MONEY
	 
	 

	F- Value for money
	 
	 

	F - Bidders confirms whether establishing the new school can be met within capital costs or how any shortfall will be met
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