
Delivering Mental Health in the Workplace  



Mental Health in the Workplace 

Mental health is now at the heart of our national debate 
on health at work. 
 
The findings of the Stevenson-Farmer report, “Thriving at 
Work” (25/10/2017) will have a far-reaching impact: 
 
 Annual cost to UK employers is between £33 to £42 

billion 
 
 Mental ill health is now the leading cause of sickness 

absence in the UK (Time To Change, MIND 2017) 

 



Mental Health Core Standards 

The Stevenson-Farmer reports recommends new mental  

health core standards to be followed by all employers:  

 

Key points include: 

 Develop a mental health corporate strategy 

 Promote mental health awareness among employees 

 Train, equip and empower HR and line managers 

 Provide support services for employees (EAP) 

 

Medigold can help schools deliver these new mental 
health core standards in your workplace. 

 

 



  Our Approach 

Medigold can help schools place mental health at  
the heart of your broader employee wellbeing and  
absence management strategy: 
 

 Integrated Services: 

 We efficiently combine occupational health, wellbeing, mental 
 health and absence management 
 

 Specialist Partners: 

 We partner with one of the UK’s leading  

 workplace mental health & EAP specialists –  

 Wellbeing Solutions Management (WSM) 



WSM – Values & Background  

• An independent specialist EAP and mental health 
provider, established in 2001. 

 

• WSM offers a powerful combination of commercial 
acumen with clinical integrity. 

 

• Committed to delivering meaningful life enhancing 
change to all employees who assess our EAP resources. 

 

• A strong belief that effective workplace mental health 
delivers a real win-win for employers and employees.  

 



Delivering Mental Health  

We deliver effective and practical workplace  
mental health solutions through 3 main channels: 
 

1. Employee-Led: 

 Confidential self-referrals through an Employee Assistance 
 Programme (EAP) 
 

2. OH-Led: 

 Management referrals for mental health support when  

 identified in a thorough OH Assessment  
 

3. HR-Led: 

 A comprehensive range of mental health interventions to 
 address a variety of specific workplace issues 



Employee Assistance  
Programme (EAP) 

 EAPs are a core component of a broader wellbeing and 
health & safety strategy  

 

 EAP’s deliver employee self referral for confidential 
counselling and advice 

 

 A management resource for employers 

 

 Helping employers by supporting the wellbeing of 
employees  

 

 

 



EAP Core Components 
Support for your Employees 

 24/7 Helpline Access, via a free-phone 0800 number 
 

 Telephone Counselling, 24/7 access to specialist telephone 
counsellors 

 

 Face-to-face Counselling, UK-wide coverage with our network of 
over 2,000  accredited counsellors 

 

 Life Management Advice, “citizens advice bureau style” legal and 
money advice 

 

 Family members included, access for any family member aged 
16+ and living in same household as your employee 

 

 Employee EAP Website, access to information and sign-posting 

 



Employee’s EAP “Journey” 

 24/7 call intake, UK based specialist team 

 

 Triage to determine counselling or advice 

 

 If counselling, an initial telephone counselling 
assessment 

 

 A choice between face to face or telephone counselling 

 

 Legal, money, expert advice and sign-posting 

 



Advice and Information 

 Up to 50% of all EAP calls can be for practical advice 

 

 Comprehensive “Citizens Advice Style” telephone 
resource 

 

 Legal – on all aspects of law, including employment law 

 

 Money – debt advice specialisation, including gambling 

 

 Life-management, childcare, eldercare, health, 
wellbeing 

 



EAP Employee Website 
 

 EAP website gives employees practical help and advice, 
including details of other specialist help-lines.  
 

 The website also gives employees another way of getting in 
touch with our EAP team.  

 
www.employeeassistance.org.uk   
 
Access code:  WSM Guest  

 

 
 
 
 
 
 
 
 

http://www.employeeassistance.org.uk/
http://www.employeeassistance.org.uk/


Clinical Network 

 Over 2,000 affiliated counsellors, psychotherapists and 
psychologists. 

 

 Counsellors are all BACP accredited, insured and have 
over 2 years experience. 

 

 Face-to-face counselling within a 15 minute travelling 
time. 

 

 Managed by WSM’s Clinical Network Manager. 

 



Clinical Standards 

 Confidentiality and Data Protection 

 

 Risk management process to identify and manage high 
risk employees 

 

 British Association for Counselling and Psychotherapy 
(BACP)  

 

 Employee Assistance Professional Association (EAPA) 

 



Support for Schools HR Teams 

 EAP Leaflets for all employees, high quality, comprehensive 
communication to be shared with employees 
 

 Posters for notice-boards, E-material and regular e-posters 
 

 EAP Usage Reports, sector leading, detailed EAP usage analysis 
 

 Pro-active Account Management with a dedicated, named 
account manager 
 

 Bespoke EAP web portal, EAP management for your HR team 
 

 Evaluation quality measurement, online monitoring survey 
 



An Employer Focused Approach 

 Positive, pro-active and constructive employment advice 

 

 Support for managers and HR 

 

 Specialist in-house employment lawyer 

 

 WSM’s “eyes and ears” policy 

 

 Unique combination of legal and clinical consultancy 

 



EAP Usage Analysis 

 Accurate and informative regular reporting 

 Detailed analysis on why people call the EAP 

 Unique benchmarking comparison analysis 

 



Account Management  
& EAP HR Portal: 

 

 

 

 

 Dedicated Account Manager 
 

  HR Portal to manage your EAP 
 



EAP Launch and Communication 

 Comprehensive EAP launch programme 

 

 Quality leaflets for all employees 

 

 Online communication pack for HR 

 

 Regular updates to maintain staff awareness 

 



EAP Communication  



Maintaining Employee Awareness  



OH-Led Counselling Referrals 

Medigold effectively integrates mental health provision 
into our core occupational health service delivery: 
 

 

 Expert OH assessments identify mental health requirements and 
recommended therapy 

 

 Thorough mental health referrals mirror medical referrals and 
include a clinical report and practical recommendations for HR 

 

 Mental health referrals through OH keep HR informed and 
deliver effective and measureable outcomes 



HR-Led Referrals 

 Critical incident rapid response  

 – face-to-face trauma counselling 

 

 HR-led management referrals  

 – counselling assessments and reports 

 

 Psychological Assessments  

 – HR referrals for complex stress cases 

 

 Mediation & Dispute Resolution  

 – for inter-personal workplace difficulties 

 

 Training and Consultancy  

 – Stress, Mindfulness and Resilience training 

 



 
 
 

Delivering Mental Health at Schools: 
 
 Implementing the Government’s core standards 
 
 EAP (staff self referral) and HR-Led services 
 
 Integrating OH and mental health provision 
 
 Partnership with expert mental health specialists 

 


