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LONDON BOROUGH




Early Years Vulnerable Families Scheme

Introduction
The Early Years Vulnerable Families (EYVF) scheme (previously known as Early Years Vulnerable Children scheme), enables eligible children up to 15 hours of free childcare. 

Children aged 6 months to two years old (up to the end of term in which they turn two) can access up to 15 hours per week, up to 48 weeks per year. Funding for Lunches will also be provided at settings where this is offered.

Children aged 3-5 years old can access up to 15 hours, up to 48 weeks (in addition to the Free Early Education for 3&4 year olds). Funding for Lunches will also be provided at settings where this is offered dependent on times allocated.

All referrals for EYVF funding follow the CAF (Common Assessment Framework) referral pathway (including referrals from social care). 
Eligible children can receive either five, ten or fifteen hours (depending on needs and availability of childcare places). 
The EYVF scheme will fund children during term time and school holidays (if required/available). Funding will be for a maximum of 48 weeks per year.  
EYVF eligibility criteria
	Parents with complex needs/issues:

	Parent(s) with a diagnosed heath condition/disability, including:

· mental health/depression - (on medication prescribed by a GP)

· diagnosed disability (in receipt of DLA)

· Serious health condition/illness undergoing treatment e.g. cancer.

	Teen parent (under 19 years old).

	Issues with drug and/or alcohol dependency/use.

	Current or recent DV (still impacting the parent/child).

	Families that participate in criminal activity or anti-social behaviour.

	Families with:

	Living in unsatisfactory/poor housing conditions that impacts on the child’s development or health e.g. overcrowding/living on multiple levels that are unsuitable for child’s condition/unsafe conditions e.g. mould etc.

	Families under financial stress e.g. low income / debt / affected by the

benefits cap’s.

	Families who are asylum seekers with no re-course to public funds/benefits

	Families who are working with low income but with no re-course to public funds to top up income (e.g. on a working visa).

	Single parents whose partner accesses the benefits and are unable to transfer the benefits (e.g. mother fled family home due to DV).

	Children with complex needs/issues:

	A child that has a current or recent social care involvement for example:

a. subject to a child protection plan/

b. subject to a public law outline or care proceedings
c. is a Child in Need

	A child in Care (CIC) in exceptional circumstances where a childcare placement has been identified as an integral part of the Child in Care plan, for example: where there is a risk of the foster placement breaking down; may be considered.

	A child with a diagnosed SEN/disability or serious health condition

	A child with a sibling with a diagnosed SEN/disability or serious health condition.


How to access funding

To receive funding a referral must be made on the parents/carers behalf by a professional e.g. social worker; family support worker; early years professional. 
Referrals are to be made using an EYVF Referral Form alongside a completed CAF or Initial/Core/Risk assessment (if the child/family has social care involvement). All documents must be sent to the Multi Agency Support Team (MAST) securely via email or USO-FX
. Once eligibility has been assessed and confirmed (using evidenced provided in the CAF or social care documents) the referral will be passed on to the Brokerage Officer (EYVF) who will then work with the parent/carer to broker an appropriate childcare placement in a approved childcare setting.

If there is not sufficient information to demonstrate how the child meets the EYVF criteria, the referrer will be advised by the MAST team that the referral was unsuccessful. If the referrer can provide additional information to further demonstrate how the child meets the EYVF criteria, this can be re-submitted to the MAST team for re-assessment. 
Finding suitable childcare 
that have been approved to participate in the EYVF scheme. 
These include:

· Quality Assured Childminders

· Childcare places can be offered in Barnet settings
· Children’s Centres, 
· private, voluntary and independent nurseries and pre-schools 

· maintained nursery classes/schools, 

The Brokerage Officer (EYVF) will contact the parent/carer to discuss suitable childcare placements in the local area and establish if there are vacancies for the hours that have been agreed. Parents/carers are required to arrange a visit to ensure that the childcare setting is suitable and agree the sessions/times of the child’s place and agree a start date. Once this is confirmed the childcare setting must notify the Brokerage Officer (EYVF) of the agreement.
Parents must not be charged for any element of the childcare placement unless they choose to take up additional hours or services. 

If the sessions are delivered over a meal period e.g. cooked food is provided for a lunch or afternoon meal, this may also be funded. The Brokerage Officer (EYVF) will advise the total hours of funded that have been agreed and confirm if a meal is required with the identified childcare setting.
When the childcare placement is being brokered on behalf of the parent/carer information relating to the child’s referral may be shared. Parents/carers are required to consent to this information being sharing when a referral is being completed. Referrers will also be notified if the referral has been agreed and which childcare setting has been confirmed as providing the placement.

Are school holidays covered by EYVF funding?

If a childcare place is required during the school holidays, the EYVF funding will fund the total hours a child attends. For example; if a four year old child attends 30 hours per week during term time (15 FEE hours and 15 EYVF hours) the EYVF funding will fund the total 30 hours during the school holiday periods. If the child does not access holiday hours no funding would be paid. This is subject to the childcare setting being open during the school holiday periods or the child requiring a place during the school holiday periods.
If a child is to attend during the school holiday period the childcare setting must notify the Brokerage Officer (EYVF) in advance (a minimum of two weeks notice is required). 

If the childcare setting is closed during the school holidays, but childcare is still required the parent/carer must notify the Brokerage Officer (EYVF) at least three weeks before the school holiday period so that a childminder placement can be found, however, this can not be guaranteed and is subject to childminder vacancies.

What happens if a holiday is booked?

Parents/carers should be advised by the childcare setting that where a holiday is taken for more than two weeks (during term time) the childcare setting is obliged to notify the Brokerage Officer (EYVF). If more than two weeks holiday is taken the funding may be withdrawn. If a holiday is taken during the school holiday periods the parent/carer must give advance notice to the childcare setting (unless they are closed for the school holidays then this is not required) and this absence will not be funded.
What happens if the child is sick?

Where a child is absent for more than two weeks due to sickness, the childcare setting must notify the Brokerage Officer (EYVF).

What happens if the child has poor attendance?

If the child has poor or erratic attendance (for whatever reason) the childcare setting must notify the Brokerage Officer (EYVF). If a child is regularly not attending their allocated sessions, the childcare setting must address the cause of the absence with the parent/carer and contact/notify the social worker/lead professional to discuss the absence and support the family to continue with the placement. If after six weeks the poor attendance/absence has not improved a reduction of hours or removal from funding may be implemented.   

If a child has a place awarded through the EYVF scheme can the same child access additional hours through the Free Early Education for Two Year Old’s (FEE2)
Yes, if a child had been offered a place through the EYVF they are also eligible for childcare through the FEE2 scheme if they meet the criteria. 

Who can I contact for further information?

For more details on the EYVF funding please contact the Childcare Business team on: 

email: eyvf@barnet.gov.uk or
Johanna Goslin, Project Coordinator
Tel: 020 8359 7520
For support on the CAF process please contact the Multi Agency Support Team – Duty Line:

Tel: 020 8359 4405

Email: e-caf@barnet.gov.uk













CAF incomplete/needs not identified/insufficient information to demonstrate how the child meets criteria – returned to referrer for clarification 





Referrer sends CAF/IA/CA with EYVF Referral Form to MAST





The Early Years Vulnerable Families Process





EYVF referral does not meet criteria – returned to referrer 





MAST:


CAF/IA/CA received 


Quality checked


Assessed against EYVF criteria 








Referrers will be signposted to alternative service/agencies 





Brokerage Officer (EYVF) liaises with family to broker suitable childcare placement





An EYVF Placement Review to be undertaken every six months to ensure the placement needs to continue (in line with either CAF review (if open) or relevant social work review.  





Placement agreed





If funding is not allocated, Brokerage Officer (EYVF) will refer to MAST to consider the case going to a Multi Agency Group meeting for a resolution (held 4 weekly)  








� Go to www.barnet.gov.uk/wwcib/eyvf for more details on how to submit a referral securely. 


� Only settings that are registered to provide places for the Free Early Education for Two Year Old’s (FEE2) and have an Ofsted good or outstanding rating at their last inspection, or must be deemed ‘satisfactory’ and ‘working towards good’ are able to offer free places under the EYVF scheme (with the exception of nursery schools/classes who currently do not offer FEEE2 places and those with ‘satisfactory’ ratings are not able to participate in the EYVF scheme. Settings graded with a ‘requires improvement’ will not be able to participate in the EYVF scheme.





